Voluntary Engagement Committee (CVI)

(This document is originally written in Dutch. The translation was produced using Google Translate. SVV is not responsible for
any errors or inaccuracies that may have occurred in the translation.)

Welcome to the page of the Voluntary Engagement Committee (CVI).Here you can read everything
about our volunteer policy, the role of the committee, and how you can contribute to SVV
Scheveningen.

Why volunteers are so important

SVV Scheveningen is entirely run by volunteers.Board members, coaches, canteen, kitchen,
maintenance, administration — all tasks are carried out by members.

& Without voluntary engagement, there is no football and no club.That is why it is vital that we
organize this properly and that every member participates.

Our vision

Voluntary engagement is not an obligation, but a matter of course. We expect every member to feel
involved and contribute in his or her own way. This vision, along with agreements and guidelines, is
included in our Multi-Year Policy Plan.

[Read the summary of the policy plan]

Key Focus Areas

v Better organization & coordination — the CVI actively supports and guides

v Onboarding new members — clear information on tasks and opportunities right away
v Online vacancies — up-to-date overview via website and social media

v Schedule app for bar shifts — easy self-scheduling

Vv Clear communication — information about tasks more frequently and on time

Vv Team involvement — youth and seniors contribute together

v Appreciation — structural attention for volunteers

What do we expect from you?

¢ Everyone participates: players, parents, seniors, and juniors

¢ At least 2 bar shifts per season via the app

e Participate in team and ad-hoc tasks (activities, events, tournaments)

¢ Consider a permanent role such as committee member, coach, or coordinator

[View the full Volunteer Profile]

The Voluntary Engagement Committee (CVI)

The CVl is the link between the board, committees, and members. We support and coordinate, but
do not take over tasks. Our core tasks:

¢ Recruitment & planning

e Communication & information provision



e Appreciation & involvement
(7 [Read the full CVI job description]



